= NABLING PROFITABLE PATHWAYS

for maritime decarbonization.




Regulations are here and now.

At Azolla, we understand shipping companies' challenges
as they are mandated to navigate increasingly stringent
emission regulations, such as CIl, EU ETS, and

FUEL EU Maritime

These regulations require comprehensive strategies and
proactive measures to ensure compliance and minimize
operational disruptions. Let us help you navigate these
challenges and achieve cost-effective compliance.
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Azolla Impact

Here’s what we’ve made possible
— and we’re just getting started.
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50+
160+
100+
250+

Turnkey EET installations
undertaken.

Turnkey scrubbers and
BWTS projects completed.

Vessels evaluated for carbon abatement potential
and future-proofed with goal-driven roadmaps.

Vessels onboarded on C-A-S-P-E-R™ for seamless
EU-ETS and FEUM services.

02



Turnkey Retrofit
solutions
Unparalleled expertise and unwavering adaptability

ensure that your projects are managed and transformed
with precision and excellence.

Unparalleled expertise Insights-Backed Execution
With over 250 projects completed, Approach underpinned by insights and data,
we excel in maritime engineering, ensuring that the vessel's transformation
project management,and converting manifests as tangible efficiency gains and
vessels into efficient,eco-friendly reduced emissions.

powerhouses.

Continuous monitoring End-to-End

Proactive maintenance plans and Our seasoned team manages projects
continuous monitoring to maximize end-to-end, including procurement,

vessel performance and longevity. logistics, deployment, and commissioning.
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Wind-assisted propulsion systems (WAPS)
Wind sails, kite, Flettner
HullPerformance

Premium hull paint

Renewable Power

Marine Solar panels

Drag Reduction

Hull air cavity /
Lubrication

Propulsion Optimization

*PBCF, PSD, Optimized Propeller

Onboard Energy Efficiency

LED, VFD WHR

Decarb Consulting

Understanding and unlocking the true potential

of the vessel.

Vessel-specific abatement
strategy

In-depth analysis of vessel fuel and
energy usage, operational practices,
design intricacies, and market-based
measures, to determine possibilities

Based on Investment
parameters

Investment parameter driven measures
for achieving the required CII.
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Executable implementation
plan

Synchronizing the achievable saving
potential with the vessel’s dry dock,
ensuring no off-hire.

ROI driven approach

Understand post-retrofit, yearly OPEX
savings and accumulated cash flow
before taking key decisions.
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Azolla FEUM Compliance Pool

Cost-effective pooling for
deficit vessels

No MOQ (small CB OK)

_ » X Azolla's FEUM
Fixed €/CB pricing Compliance Pool

Allocation certainty

Single verifier pooling \

Verified audit trail

Contract-backed cover As your pool operator, Azolla secures
surplus allocation capacity and manages
end-to-end execution: contracting,
allocation, documentation, and verifier
coordination for a clean close-out.

Terms that fit cashflow
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Spot EUA procurement

Live-priced EUAs with fast,
documented execution

EUA  FEUM Surplus

Live screen pricing . s uron oo 4 v e o || 100.34€ saseasn

EEZE | e | e | e ) | Voumeoraar

Fast execution
Unitprice: +

|

Delivery to your MOA

[ rosesroquention |
Flexible settlement k J /
Clear fees, no surprises
Audit-ready paperwork As your execution partner, we confirm quotes

against the live screen, deliver EUAs on a spot
or scheduled timeline, and provide a complete
documentation pack for internal audit and
compliance.
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Under water services

From inspection to repair —planned,

safe, and documented

Worldwide coverage

Rapid mobilisation
Inspection + maintenance
Single-point coordination
Class-ready documentation

Transparent scope & pricing
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Azolla supports vessel underwater
requirements across global ports with
fast mobilisation, clear reporting, and
documentation-ready outputs.

Emission Mapping

Build your scope 1-3 baseline across
fleet, shore, and value chain

Scope 1-3 mapping

Fleet + shore boundary

Materiality screening

Data templates + QA

Emission factors library

Audit/assurance - ready

CSRD / ISSB / BRSR- ready

Decarb roadmap inputs

MARITIME EMISSIONS SCOPES

e e—)

Azolla helps maritime organisations build
Scope 1-3 GHG inventories across vessel
operations, shore energy, and key value-chain
categories. We centralise data, quantify
emissions, and deliver an assurance-ready
baseline for credible reduction planning.
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azolla

by Synergy Group

LET’S STAY COMPLIANT AND
FUTURE-PROOF YOUR VESSELS

Singapore

1 Kim Seng Promenade,
#10-11/12 Great World City Office Tower,
Singapore 237994

Chennai

3/381, Rajiv Gandhi Salai,

Gandhi Nagar, Thoraipakkam,

Tamil Nadu 600097

Mumbai

6th Floor, Prudential Building,
Central Ave, Hiranandani Gardens, Powai,
Mumbai, Maharashtra 400076

WWW.AZOLLA.SG

support@azolla.sg



